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COMMUNITY
EMERGENCY RESPONSE PLAN (CERP)

Your priority is to stay safe.
If you are in immediate danger, call 999.
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COMMUNITY EMERGENCY RESPONSE PLAN – QUICK GUIDE

What this plan is for
· Helping the community prepare for, respond to and recover from emergencies.
· Making sure everyone knows what to do and how to help safely.
· Supporting people who may need extra help until emergency services arrive.

When the plan is used
· An emergency has happened or is expected.
· Emergency services ask for local support.
· Emergency services can’t get to the area straight away (e.g. severe weather).
· The Community Response Team (CRT) identifies a local issue needing action.

What to do first
1. Call 999 if anyone is in danger.
2. Tell the Local Authority what’s happening and ask for advice.
3. Alert the CRT and meet to assess the situation.
4. Work out what’s going on:
a. Where is the incident?
b. What type of emergency is it?
c. Are utilities (power, gas, water) affected?
d. Does anyone need extra help (mobility, health, communication needs, hearing/visual impairments, or learning disabilities)?
5. Decide what the community can safely do.
6. Share clear messages with the community (check with the Local Authority first).
7. Keep a simple record of actions and decisions.



How the community can help
· Check on neighbours and those who may need support.
· Share accurate information and updates.
· Help with safe tasks such as door knocking or opening community spaces.
· Offer local skills or equipment where appropriate (4×4, generators, flood kit).
· Support recovery after the emergency.

Important reminders
· Always put your own safety first and do not take risks.
· Only do tasks you are trained or confident to do.
· Only record essential personal information and handle it securely.
· People can become vulnerable quickly, be prepared to offer support.
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[bookmark: _Toc223715182]Why is resilience important?
Communities that spend time planning and preparing are better placed to respond to and recover more quickly from local or wider emergencies.
They can use local knowledge and expertise to identify and prioritise risks and put in place plans to mobilise local skills and resources in response to an emergency.

[bookmark: _Toc223715183]What is an emergency?
An emergency is any event that has a significant impact on you, your family, or your community. It may happen suddenly or with warning, and it can cause disruption, damage, or put people at risk.

While emergency services and local authorities respond to most incidents, some situations are larger or more widespread. When that happens, communities that are prepared and able to help themselves are more resilient. By looking out for one another, sharing information, and taking simple preparedness steps, communities can reduce the impact of an emergency and support each other until further help arrives.

[bookmark: _Toc223715184]What are the benefits of community resilience? 
Prepared communities understand what could happen and have already thought about how they would respond. This reduces panic and confusion when an emergency occurs. When people know where to get information, have basic supplies and understand how to support each other they are less dependent on emergency services in critical moments. This allows professional responders to focus on those needing urgent help.

Preparation builds confidence, connection and resilience long before an emergency happens.
[bookmark: _Toc223715185]Why develop a Community Emergency Response Plan (CERP)?
A CERP helps strengthen your community’s ability to cope before, during, and after an emergency. It links your local actions with the work of local councils and emergency services, making sure everyone is better connected and more resilient.
The plan sets out how your community would organise itself in an emergency, whether that means supporting people while waiting for emergency services to arrive, or assisting them once they are on scene.
A CERP does not replace the work of the emergency services. Community members are not expected to take risks, save lives, or manage the incident alone. Instead, the plan focuses on safe, practical actions that help your community support itself and each other until professional help is available.
It is not the role of the community to take on the responsibilities of these agencies e.g. to save life; to take any risks to themselves; or to try to manage the incident without the help and support of professional agencies.
[bookmark: _Toc223715186]The Objectives of the Plan are to:
· Link into the official emergency management structure.
· Share information, impacts, intelligence, pictures, videos in an emergency.
· Ask for resources to be deployed and inform responders of local issues that require attention.
· Provide essential local knowledge.
· Support the most vulnerable.
· Find resources and facilities that could help in an emergency.
· Deploy any equipment that you have available e.g. if you have a community flood kit.
· Help to communicate with your community if required.
· Share their knowledge and pre-planning from their CERP.
· Help each other…
[bookmark: _Toc223715187]Community Map

It would be useful to highlight:
· Location of areas of high risk
· The Community Hub
· Location of the hard copy CERP
· Location of any specialist kit and equipment
· Location of the community food bank
· Etc











[bookmark: _Toc223715188]Community Response Team (CRT)[footnoteRef:2] Activation guidance documents and response tools  [2:  CRT – Community Response Team, responsible for planning CERP and initial response.] 


[bookmark: _Toc223715189]Activation Of The CERP
This plan will be activated when an emergency has occurred, or if warnings are received prior to an anticipated event.  

It will also be activated when emergency services need support or are not able to attend immediately for example, in severe weather.

If this is the case, the CRT will assess the situation, ring Emergency Services if necessary and consult with the Local Authority. The CRT will then put all or part of the Plan into effect as appropriate.

A CRT should be established to co-ordinate the community’s response to an incident. They are also responsible for keeping the plan up to date.


Follow CRT Triggers and Activation procedure overleaf.


Having a CERP should never be a substitute for calling 999, either if there is risk to life or any individual deems it necessary at any point.  The CERP details the call out order, communication of information to the community and the logging of actions and decisions.  

When an emergency occurs, you will need to know how to activate your CERP and contact your volunteers. It would be useful to have up to date ‘hard’ copies and ‘electronic’ copies of the CERP. Ensure that all members of the CRT know where it is held.

· Electronic copies of the CERP can be found at[image: Pencil outline]

 
· A hard copy of the CERP can be located at [image: Pencil outline]


· You will have made your CRT aware of the CERP as part of your planning process, so in most circumstances you will activate your plan in response to a call from the local category 1 responders (under the Civil Contingencies Act e.g. local authority, emergency services etc).  You should work with them to identify how they will contact you and how you should contact them. 
· You should develop a series of triggers you can use as a community to decide whether and when action should be taken and the CERP initiated.  
· Using your list of skills, people and resources at Annex G you will need to decide what you can do to safely to support the work of the local emergency responders, either prior to or once they are on scene.
	No.
	Action

	1
	Alert the emergency services - Call 999 in a life-threatening emergency (if not already alerted) or 101 (non-emergency number)


	2
	Contact your local authority emergency planning team to:
· inform them and pass on information
· receive any information and instruction
· establish if there is anything specific they want you to do. 

(If you have a CRT WhatsApp Group set-up you should be able to use this in most circumstances)


	3
	Contact your CERT and if possible, meet to assess and discuss the situation (WhatsApp or equivalent if no other way to communicate physically)


	4. 
	What is the current situation?
· Location of the emergency. Is it near: a school, a vulnerable area, a main access route?
· Type of emergency: Is there a threat to life? Has electricity, gas or water been affected? 
· Are there any people that need additional support involved? E.g. elderly, families with children, people with specialised health needs or equipment, or anyone who may have communication difficulties, for example those with limited English (ESOL), hearing or visual impairments, physical limitations or learning disabilities. A list of known vulnerable premises in your community can be identified in Annex F. 

	5. 
	How can we support our community, the local authority and emergency services in this situation?
· Do you have any local equipment stored that could be deployed?
· Do we need to put on standby or activate any of our locations as a place of safety / assistance centres?
· Do we need to put on standby or activate any particular local skills and resources? What resources could we need? For example; food, refreshments, off-road vehicles, blankets, shelter
· Can we help identify those that need additional support in the community? (Do we need to contact any organisations to help identify or assist  people that need additional support?)


	6. 
	Do we need to communicate any messages to the community and how? Agree any key messages with the Local Authority.


	7. 
	Can the emergency volunteers help?


	8.
	What actions can safely be taken and who is going to take the lead for agreed actions?



			

2
[bookmark: _CRT_Triggers_and][bookmark: _Toc223715190]CRT Triggers and Activation
If necessary, convene a Community Response Group (CRG) meeting but only after the immediate risk has been addressed, the venue is safe and CRG members can get there safely. (See meeting Agenda Annex K).
Incident occurs 
Call 999
 (unless already alerted)



Contact CRT
see Core Members List at Annex A
Be prepared to respond urgently.



Begin recording details on the Incident Log Summary Sheet Annex J including:
· Any decisions made and why.
· Actions taken.
· Who you spoke to and what you said (including contact numbers) and responses received.
· Any information received
Under no circumstances should you put yourself or others at risk to fulfil these tasks.
If you are unsure, please ask.
Community Plan
activated
Ensure notes are taken and a record of agreed actions from the meeting is saved. If a decision is reached to activate the Community Emergency Response Plan remember to follow the appropriate check sheets in the Annexes.
Contact members of the community that need to be alerted (by agreed method).
· People with Key Skills and Resources Annex G .
· Households/Individuals affected.
· Volunteers and key holders as appropriate.



Inform your Local Authority, update them on the situation, advise them regarding help required, advise on activation of the CRT (if required). (See Key Contact Information at Annex I).
Alerted by the Emergency Services/
Local Authority/
Environment Agency 

Receipt of
Severe Weather
/Flood Warnings 

































[footnoteRef:3] [3:  CRG – Community Response Group – CRT plus - to include additional individuals helpful to the response process.] 

 











[bookmark: _Toc223715191]Community Response Group (CRG)

First CRG Meeting – (Sample draft agenda for your first meeting in an emergency situation is held at Annex K).  
At the outset of activation of the CRG or the CERP, it is vital to ensure that everyone is safe and working in a co-ordinated way. 

Incident Co-ordination
The community has identified their Emergency Meeting Points (EMP) as follows:

The primary EMP will be at: [image: Pencil outline]


The secondary EMP will be at: [image: Pencil outline]


EMP equipment is located at: [image: Pencil outline]


Upon arrival of the emergency services, who may locate at a different EMP, the CRT Co-ordinator should identify the lead service and make themselves known to them.  They should provide them with a copy of this CERP, any additional information that they have and be available to provide additional local knowledge.

EVACUATION – During an emergency it may be necessary for some members of your community to be evacuated from their homes to a safe place (see Annex B for identified locations). Speak to those co-ordinating the response[footnoteRef:4] to see what role the CRT can play.  You may be able to assist with door knocking and the delivering of emergency messages or the setting up of a rest centre[footnoteRef:5].  [4:  This may be the Emergency Services, Local Authority etc.]  [5:  During an emergency the Rest Centre will be operated by personnel from the Local Authority.] 


COMMUNICATIONS – Discuss how to cope if communications are disrupted in the area.   You may have access to two-way radios or amateur radio groups.  It may be necessary to consider door knocking as an option to communicate with the community/public.  It is important to ensure that any messages delivered to the community are consistent with those issued by local or national authorities.

 A sample Telephone Tree for cascading information can be found at Annex D :

[bookmark: _Toc223715192] The role of the CRT Co-ordinator is to: 
· Pull together the CERP 
· Ensure that the plan is regularly reviewed and updated. 
· Report annually to the community, detailing if the plan has been activated and highlighting any changes to the CRT members. (Possibly via a Council Meeting) 
· Act as the main contact point for your local community area and the emergency services, to ensure that two-way communication is continually maintained. 
· Ensure that the appropriate authorities and individuals are notified. 
· Speak on behalf of the community as required.
· Communicate important messages to the community (consider signage/local radio etc). Please note: media enquiries should be directed to your local councillor. In some instances, the Emergency Services will take the lead with media enquiries. 	Comment by Misha Misri: Need to confirm if this is still correct
· Delegate specific roles to other members of the CRT. 
· Activate resources as required. 

Tasks should be delegated to team members as appropriate. The Co-ordinator should ensure that all team members are engaged in the planning and response processes.
[bookmark: _Toc223715193]Requirements of CRT members: 
· Reside in the community. 
· Have good local knowledge. 
· Be able to activate the support of the community on behalf of or in the absence of the CRT Coordinator. 
· Speak on behalf of the community at incident meetings during and after the emergency. 
· Ensure that people who need additional support are provided with additional assurance during an emergency.
· Ensure that communications are maintained within the community and to the Local Authority Councils. 
· Ensure that confidentiality is maintained where necessary.
· Maintain their own action log in the event of an emergency. 
· Create a ‘grab bag’ containing the plan and any appropriate clothing and equipment that may be required. 
· Have sufficient knowledge of the plan to act as designated Co-ordinator in their absence if required. 
· The Deputy and other team members should support the Co-ordinator in carrying out their roll.
[bookmark: _Toc223715194]Data Protection Guidance for Community Plans
· Keep information minimal and relevant. Only record the details needed to support someone safely during an emergency.

· Handle personal data with care. Names, contact numbers and support needs must be stored securely and only shared with people who genuinely need the information.

· Be sensitive. Avoid unnecessary detail about someone’s health or circumstances. Use brief descriptions of support needs (e.g. mobility issues, communication barriers, medical equipment).

· Follow GDPR and local procedures. Any information recorded must be kept confidential, used only for emergency purposes, and updated or removed when no longer required.


This guidance is especially important for Annex E and Annex F. 
[bookmark: _Annex_A_-][bookmark: _Toc223715195]Annex A - Core CRT Members
Identify who your core CRT members will be and include them here. If it is the Town or Parish Council completing this plan, then your members may form the core membership. Please note that the Local Authority Emergency Planning Team will also form a core member of your CRT.
	Role
	Name
	Group/Organisation
	Mob
	Email
	Address / Location / What3Words

	Plan Administrator
	 
	 
	 
	
	

	CRT Coordinator
	 
	 
	 
	
	

	CRT Deputy Coordinator
	 
	 
	 
	
	

	CRT Member
	
	
	
	
	

	CRT Member
	
	
	
	
	

	CRT Member
	
	
	
	
	

	CRT Member
	
	
	
	
	

	CRT Member
	
	
	
	
	











[bookmark: _Annex_B_-][bookmark: _Toc223715196]Annex B - Key Community Locations and Places of Safety

Identify your key locations that can be ‘places of safety’ or that can be used as Assistance Centres in your community
Identify and list all those places in your community that could be used to support the community or emergency responders in an emergency. Such as acting as an evacuation/rest centre, or a place to distribute resources from, maybe it could be a warm space in severe cold weather or a cool space in a heatwave. Or simply a place people could visit to get help or receive information about the situation. Some examples could be: The community centre, the library, the sports centre, the schools, the council building, the local pub, the sport stadium/club, the church or other faith building.
An evacuation/rest centre is a one-stop shop for shelter, information and help. It is a physical point of focus for people affected by an emergency,
to meet their needs during response and recovery.

	Building Name
	Address / Location / What3Words
	Details e.g. size, capacity, access details or anything of note
	Owner
	24/7 Emergency contact details (key holders etc)
	Agreed to be a member of the CRT WhatsApp group?

	
	 
	 
	 
	
	

	
	 
	 
	 
	
	

	
	 
	 
	 
	
	

	
	 
	 
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


[bookmark: _Toc223715197]Annex C – How to Communicate in an Emergency

Identify your local ways to communicate with your community in an emergency
Identify and list all the different methods that you have available locally to be able to communication with your community in an emergency. This could be anything from local Facebook pages and groups, websites, newsletter, email distribution lists, door knocking teams, even the school parent communication systems, any local radio or broadcast systems (e.g. some town centre shops or pub networks share a radio comms system) etc…

	Communication Method
	Target Group(s)
	Name of contact to activate this method
	24/7 Emergency contact details/Address etc
	Agreed to be a member of the CRT WhatsApp group?

	
	 
	 
	
	

	
	 
	 
	
	

	
	 
	 
	
	

	
	 
	 
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Annex_D_-]

[bookmark: _Toc223715198]Annex D - Sample Telephone Tree

The Telephone Tree works as a pyramid, with the coordinator at the top making the first call to two people; in turn they call an assigned set of people and so on until the tree is complete. 

CRT Coordinator
Contact Number

Person x
Contact Number
Person x
Contact Number

Person x
Contact Number

Person x
Contact Number

Person x
Contact Number

Person x
Contact Number

Person x
Contact No

Person x
Contact No

Person x
Contact No

Person x
Contact No

Person x
Contact No

Person x
Contact No

Person x
Contact No

Person x
Contact No












[bookmark: _Annex_E_-][bookmark: _Toc223715199]Annex E - Vulnerable premises in your community

Identify all the relevant vulnerable premises in your community
Try identifying all those settings in your community that provide care to people who need additional support. For example: Care homes, Nursing homes, Children’s homes, Day Care Centre’s, Hospices and if possible, individuals etc.

	Name
	Address/Location/What3Words
	Details e.g. what it is, size, nature of service, number of residents, description of vulnerability or additional requirements. 
	Owner
	24/7 Emergency contact details
	Agreed as member of the CRT WhatsApp group?

	
	 
	 
	 
	
	

	
	 
	 
	 
	
	

	
	 
	 
	 
	
	

	
	 
	 
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


[bookmark: _Annex_F_-][bookmark: _Toc223715200]Annex F - Vulnerable Groups and Individuals in Your Community
Vulnerable Groups and Individuals within the Community. It is important to ensure that isolated people or those needing additional support are contacted to see if they need assistance during an emergency. External organisations, such as The Red Cross or RVS volunteers, may have systems and resources to help, but these groups cannot always determine what individuals want or need, nor can they identify who in your community may need additional support in a crisis. This requires local knowledge and your help. 

Emergencies can make anyone vulnerable and make life more difficult for those who are already in need of additional support. Your local emergency responders will need to help those in most need first; it will assist them if the CRG understands those in greatest need and where they live.  

Lists are constantly changing and therefore it would not be practical for Communities to permanently hold a list. Emergencies can also make people vulnerable who are not normally, therefore any details should be collated following a major incident. 
It is important to note that: 

· People may need additional support at any point and in different circumstances. 
· Needing additional support means different things to different people and groups.
· Vulnerabilities vary in their duration and may last through the recovery period from an emergency.
· When considering vulnerability, remember that faith needs may affect how people respond to or cope during an emergency. Communities may find it useful to refer to “The Needs of Faith Communities in Major Emergencies: Some Guidelines” when supporting individuals or planning local arrangements.
· Data Protection Guidance - Only record information that is necessary to support the response. Keep entries brief and appropriate and include personal details only where essential. Handle and share this information securely and in line with GDPR and local data‑protection procedures.

	Group/Individual
	Location
	description of vulnerability or additional requirements
	Point of Contact
	Telephone Number

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Annex_G_-][bookmark: _Toc223715201]Annex G - Building your CRG Members List
CRG Members - People with Key Skills and Resources
Build a network of members to join your group. For example: Local charities based in your community, gardeners, generator owner, faith group or local faith buildings, local police community support officers, local farmers, local firefighter or retained fire station, the GP Surgery, the nurse, the local doctor, hairdressers, the post office, the local store or supermarket manager, local schools, charity shop(s), cafés, restaurants, takeaways, the village hall or community centre, care homes, pharmacy and garden centre, all employ people who have specific, useful skills and knowledge of the community and its residents. Identify key holders for your identified places of safety, the contacts for helping you communicate with your community, vulnerable settings contacts and the Neighbourhood Watch Group etc; these will all be able to help you to make your CERP stronger and your response more effective. Think about locally based people and organisations that could help the community in an emergency or those that may be able to help you identify or provide support to the most vulnerable groups in your community. Start small and continue to build this group overtime…

	Contact Name
	Group/Organisation
	Skill / Resource / Capability
	Mob
	Email
	Address / Location / What3Words
	Agreed to be a member of the CRT WhatsApp group?

	
	 
	 
	 
	
	
	

	
	 
	 
	 
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc223715202]Annex H - Assessing Community Risk

Your CERP will be based upon the assessment of your own community risk however there is a Dorset Community Risk Register
The Dorset LRF Community Risk Working Group has considered the National Risk assessment and agreed the risks to the Dorset LRF area. These can be found on the Dorset Prepared website, www.dorsetprepared.org.uk, and is also shown overleaf.

Local Community Risk Assessment
Many of the risks will be planned for at a National / Regional / County or District level. Therefore, the risk assessments may consider how the community could respond to ensure the community’s safety / wellbeing relevant to your local area by using your local knowledge.

Environment Agency Local Flood Risk Assessments
The Environment Agency Local Flood Warning Plan contains assessments and useful information of those areas at risk of flooding and can be made available to help develop the community plan.

Considering the risks to your community, detailing the likely impact on the community and what the CRT can do to prepare will help you plan your CERP response. It will also assist in recognising who has local skills, key resources available and what vulnerable people and groups require special consideration. 

	Risk Plan Summary Sheet

	                              Risk
	Impact to the Community
	CRT Action/Response

	

	
	

	

	
	

	

	
	

	

	
	





Examples of specific risk plans can be seen at Annex L
	[bookmark: _Toc161301904][bookmark: _Toc223715203]Key contact information
Contact details for statutory authorities and emergency services


	Emergency Services
	24 hours:
	Tel:

	999

	Dorset Police
non-emergency number
	24 hours:
	Tel:
Website:
	101
www.dorset.police.uk

	Dorset & Wiltshire Fire & Rescue Service
Five Rivers Health & Wellbeing Centre, Hulse Road, Salisbury
SP1 3NR
	Always call 999 in an emergency.
If your call is operationally urgent, or you need to contact us out of hours, please contact Fire Control on 0306 799 0019.

	
	
	Tel:
Email :
Website:
	01722 691000
enquiries@dwfire.org.uk
www.dwfire.org.uk/

	Local Authority – Dorset Council


	Office hours:
	Tel:
Website:
	01305 221000
www.dorsetcouncil.gov.uk 

	
	Out of hours:
	Tel:
Mobile:
	01305 221000

	Local Authority - BCP
	Office hours:
	Tel:            01202 123456
Website: www.bcpcouncil.gov.uk 

	
	Out of hours:
	Tel:
Mobile:
	01202 123456

	Dorset Council
Highways Emergencies 
	Office hours:
	Tel:
Email:
	01305 221020

	
	Out of hours:
	Tel:
Mobile:
	01202 221000

	Report property flooding – Dorset Council
	
	Website:

	www.floodreport.dorsetcouncil.gov.uk 


	Report property flooding – BCP
	 
	Website:
	BCP – Property Flooding

	Report road flooding – Dorset Council
	
	Website:
	Report road flooding

	Report road flooding – BCP
	In hours
Out of hours
	Tel:
Tel:
Website: 
	01202 123 123
0800 506 050 
BCP – Road Flooding

	Environment Agency:
Incident Communications Service for public
	24 hours:
	Tel:
Email:
	0800 807060

	
	Out of hours:
	Tel:
Mobile:
	

	Environment Agency
Flood line (24 hr)
	24 hours:
	Tel:
	0345 9881188

	
	
	Website:
	 www.gov.uk/flood 

	Environment Agency
General Enquiries
	
	Tel:
Website:
	03708 506 506 
enquiries@environment-agency.gov.uk

	Met Office
General Enquiries (24hr)
	24 hours:
	Tel:
Website:
	0370 900 0100
enquiries@metoffice.gov.uk

	Met Office Website
for weather forecast and warning information 
	
	Website:
	http://www.metoffice.gov.uk/





[bookmark: _Annex_I_-][bookmark: _Toc223715204] Annex I - Key Contact Information
	[bookmark: _Toc161301906][bookmark: _Toc223715205]Key contact information (continued)


	Met Office Mobile Website
For weather forecast and warning information
	
	Website:
	http://www.metoffice.gov.uk/services/mobile-weather


	Met Office Twitter (24 hr)
for weather forecast and warning information 
	
	Twitter:
	@metoffice
@metofficeSWEng

	National enquiry number for power outages

	24 hours:
	Tel:
	105

	Scottish & Southern Energy
Network (SSEN)

	24 hours:
	Tel:
Email:
	0800 072 7282

	National Grid

	24 hours
	Tel:
	0845 651651

	British Gas

	24 hours:
	Tel:
Email:
	0800 111999

	Southern Gas Networks
NECC Emergency Contact
(General Public)
	24 hours:
	Tel:
Email:
	0800 111999

	
	Office hours:
	Tel:
Mobile:
	0800 912 1700

	NHS 
	Office hours:
	Tel:
Website:

	111
www.nhs.uk


	Parish Meeting Clerk/Chair: [image: Pencil outline]

	Office hours:
	Tel:
Email:
	

	
	Out of hours:
	Tel:
Mobile:
	

	Local place of safety key holder: [image: Pencil outline]

(insert name – with person’s permission)
	Office hours:
	Tel:

	

	
	Out of hours:
	Tel:
Mobile:
	

	
	Office hours:
	Tel:
Email:
	

	
	Out of hours:
	Tel:
Mobile:
	

	
	Office hours:
	Tel:
Email:
	

	
	Out of hours:
	Tel:
Mobile:
	

	
	Office hours:
	Tel:
Email:
	

	
	Out of hours:
	Tel:
Mobile:
	

	
	Out of hours:
	Tel:
Mobile:
	


	[bookmark: _Annex_J_–]Incident Log Summary Sheet         

	Date/Time
(24hr)
	Call from:
(Where appropriate)
	Call to:
(Where appropriate)
	Message / Event Text (including decisions and outcomes)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc223715206]Annex J – Incident Log



	CRT/CRG Meeting Agenda 
(To be convened once immediate risk to life has been addressed with Emergency Services)
In the event of an emergency and your plan’s activation, this suggested agenda can help 
guide your response.

	
Date: 
 
Time: 
 
Location: 

Attendees: 


1. [bookmark: _Toc286828663][bookmark: _Toc286829714][bookmark: _Toc161301908]What is the current situation?
· Location of the emergency. (Is it near to a school, a vulnerable area, a main access route?)


· Type of emergency: Has immediate threat to life been addressed? (Are Emergency Services on site?) 


· Are there any people who need additional support involved? (Refer to your people needing additional support list Annex F)
What are the vulnerabilities, how many people, are the appropriate authorities aware?


· Have essential services (electricity, gas or water) been affected? Have the appropriate authorities been notified? Time/By whom?


2. [bookmark: _Toc161301909][bookmark: _Toc286828665][bookmark: _Toc286829716][bookmark: _Toc161301910]What local skills and resources are required? (Refer to Local skills and resources                assessment sheet at Annex G and places of safety locations sheet at Annex B)


3. [bookmark: _Toc286828666][bookmark: _Toc286829717][bookmark: _Toc286828667][bookmark: _Toc286829718][bookmark: _Toc286828668][bookmark: _Toc286829719]How can we support the emergency services? What actions can safely be taken and who will take the lead for the agreed actions?


4. Any other issues/actions?






[bookmark: _Annex_K_-_1][bookmark: _Toc223715207]Annex K - CRT/CRG Meeting Agend

[bookmark: _Annex_K_-][bookmark: _Annex_L_Examples][bookmark: _Toc223715208]Annex L Examples of Risk Plans


PANDEMIC FLU PLAN 		

PANDEMIC FLU – is the UK’s highest risk. In a severe outbreak, up to 750,000 people could die of flu in the UK. 

TRIGGER – PANDEMIC DECLARED BY WORLD HEALTH ORGANISATION

1. Convene Emergency Team – include health care professionals if possible. Make this team larger than others, since during a full pandemic up to half the team could catch the flu. 

2. Contact details for 
- Volunteers who can collect and drop-off prescriptions, collect food, etc. 
- Local Link Volunteers (provide transport for people without transport)
- Organisations for identifying people who need additional support
- Local GP surgeries
- Local pharmacy
- Nearest 24-hour pharmacy

3. Preparatory Work
- In Autumn, distribute information about ‘flu jabs’ on local website and newsletter
	- Share plans with the community
	
4. During Pandemic
	- Put up NHS posters, and share with churches, village shop, etc. 
	- Consider cancelling public gatherings and meetings, as advised by the NHS
	- Activate volunteers to help people living alone with:
· Dropping off food
· Dropping off prescriptions / anti-viral flu drugs
· Looking after pets
· Keeping in touch with infected people through email /phone. 

	

















SNOW PLAN 					

TRIGGER – ALERTS FROM THE MET OFFICE
Severe Weather Warning Service (NSWWS) Alerts/Warnings for snow for your area 

1. Map showing 
- Roads that are gritted by the Local Authority
- Local areas at most risk (tight bends, steep hills, route to school, etc.)
- Priority areas that will be gritted by Parish / Town Council
- Location of grit bins 
- Location of 1 Tonne salt
- Location of farmers who can help

2. Contact details
- Snow warden volunteers
	- Farmers with gritting equipment and snow ploughs
	- Local Authority Response Teams
	- 4 x 4 drivers
	- Voluntary groups that are in contact with people who need additional 	support

3. Preparatory work
- Apply for 1 Tonne for salt
- Check grit bins and contact Severe Weather team requesting grit if necessary.
- Ask farmer to confirm their equipment can be used
- Put article in Winter edition of Parish newsletter

4. Actions to be taken

NOTE – Specify WHO is responsible for each action, and when they need to do it.

Call meeting of Emergency Team
Ensure warnings on website
Notify farmer to mobilise salt stores
Ask snow volunteers to grit pavements
Refill grit bins from 1 Tonne salt

















LOSS OF UTILITIES 
			
TRIGGER – LOSS OF ELECTRICITY AND WATER

1) Electricity – is distributed in Dorset by Scottish & Southern Energy and Western Power Distribution

i). Preparation:
· Download ‘Power Track’ App for smartphones (shows outages on a map)
· Create www.powertrack.ssen.co.uk as a favourite on your web browser
· Encourage people who need additional support to join the ‘Priority Services Register’ 0800 294 329
· Contact voluntary groups to check welfare of people who need additional support during an outage.
· Consider opening a rest centre in an outage, if prolonged period. 

ii) . In an outage: 
· Call 105 for power related issues. The call is free and connects you to your local electricity network operator. 

2) Water – is supplied by:

Bournemouth Water
· Check website for planned works www.bournemouthwater.co.uk 
· Call 01202 590059 to report problems
· Encourage people who need additional support to join ‘Customer Care Extra’ by calling 01202 590059
· Contact voluntary groups to check welfare of vulnerable people

Wessex Water
· [bookmark: _Toc161301913]Keep http://www.wessexwater.co.uk/ as a favourite on your web browser
· [bookmark: _Toc161301914]Emergencies and operational problems Telephone 0345 600 4 600

Priority Service Register (PSR)
· Those who require additional support during an outage are encouraged to join the ‘Priority Services Register’. More information on how to register is available at www.thepsr.co.uk 
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	A full review of the plan should be carried out annually to ensure that the information contained in the plan is up to date. 
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Share the Plan with your community to get their views. It is important that the community feels the plan works for them.


	Equality and diversity impact assessment 
	Refer to the supporting guidance on equality and diversity.
(work in progress)


	Data protection statement
	The lawful basis of sharing personal information in support of emergency response is detailed in the BDP LRF Personal Data Exchange Agreement. This policy document makes reference to statutory duties in both the Civil Contingencies Act 2004 and the Data Protection act 1998.  
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statement
	This document is disclosable under the Freedom of Information Act 2000 subject to any exemptions under the Act either for security or commercial reasons.  All Responders must be contacted before disclosure to ensure that no compromise either tactical or commercial will be brought about by its disclosure as a whole or in part. This document has been classified under Her Majesty’s Government’s Protective Marking Scheme as ‘Sensitive’.
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